
LAYERS
OF THE
GARDEN:
ORNAMENTAL
SEED HEADS 



2

www.tandlnursery.com  |  425-885-5050Where the Pacific Northwest Garden Begins® 

Introduction: The Seed Layer
Gardening for Seed Heads: Tips & Timing

Seed Heads Worth Keeping
Feeding Birds & Sheltering Insects

Structure Through Winter
Next Month Preview

https://www.tandlnursery.com/
https://www.tandlnursery.com/


3

www.tandlnursery.com  |  425-885-5050Where the Pacific Northwest Garden Begins® 

The Seed Layer

Most of the year, we garden toward bloom. We choose plants for flower color, timed
successions so something is always opening, and treat the moment petals drop as
the beginning of the end. But September asks us to look at the garden differently -
at what a plant becomes once it stops flowering, and why that second act deserves

just as much attention as the first.

The seed layer is not a spatial plane like the vertical layer we explored in August. It’s
a layer of time: the weeks and months when spent flower heads dry into their own
distinct architecture - cones, domes, stars, and globes - and the garden’s job shifts
from display to sustenance. Echinacea’s brown, spiky cone is doing real work long

after the petals are gone.

Leaving seed heads standing through the fall and winter isn’t just a design choice. It
directly supports wildlife at exactly the time of year when natural food is scarcest,

while hollow stems provide shelter for tiny creatures throughout the winter season.

Your Year at a Glance
January: Winter Structure

February: Alpine Plants
March: Special Treasures for Early Spring

April: Moss Gardening
May: Edible Flowers

June: Summer Fragrance Plants
July: Weed Control

August: Late Summer Vines
September: Ornamental Seed Heads

October: Foliage Fireworks
November: Texture, Evergreen Anchors, Preparing the Base Layer (Soil)

December: Conifers
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Gardening for Seed Heads: Tips & Timing

Growing for seed heads mostly means changing timing and habits, rather than
changing plants. Most perennials that flower well also produce good seed heads if
you let them!

Stop Deadheading in Late Summer
Deadheading spent blooms encourages more flowers and prevents seed formation -
exactly the opposite of what this layer needs. Let the last round of flowers on
Echinacea, Rudbeckia, and similar plants go to seed starting in late August or early
September, rather than cutting them back.

Choose Sturdy Stems
Not every seed head is built to last. The best candidates for this layer have stiff,
upright stems that hold their shape through wind, rain, and eventually snow. Think
plants with thicker, stronger forms, rather than soft-stemmed plants that collapse at
the first hard rain.

Cut Back in the Spring!
Plants that produce seed heads that can survive winter should be left throughout
the season and be cut back just as new growth begins to emerge. This maximizes
winter interest and the length of time seed heads are available to wildlife.

Watch for Self-Seeding
A few generous self-seeders, such as Rudbeckia, will happily spread seed if seed
heads are left in place and conditions suit them. It’s a beneficial feature for a
naturalized border, but a maintenance consideration for a tidier one. Site
accordingly!

Timing At a Glance
Stop deadheading in late August-Early September;
Leave seed heads standing in the fall through winter;
Cut back to the ground in late winter-early spring when new growth emerges.

https://www.tandlnursery.com/
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Seed Heads Worth Keeping

Some plants simply make better seed heads than
others. They are sturdier, more architectural, more
likely to still look intentional in January. These are
some of the ones that really make this layer of the
garden something special.

Echinacea
Spiky, chocolate-brown cones that stand firm through
snow and wind on sturdy stems - arguably the
signature seed head of the fall and winter garden. A
goldfinch favorite!

Rudbeckia
Dark, near-black cones remain long after the gold
petals drop, held on to tough stems that shrug off
heavy snow load.

Sedum
Flat, broccoli-like flower clusters dry to a rusty brick-
red and hold their architectural shape well into winter.

Allium
Globe-shaped flower heads dry intact into papery,
structural spheres that read almost like a piece of
garden sculpture.

Ornamental Grasses
Plumes and seed heads catch low fall light and add
movement long after flowering perennials have gone
quiet. An essential companion for every plant on this
list!

https://www.tandlnursery.com/
https://www.tandlnursery.com/


www.tandlnursery.com  |  425-885-5050Where the Pacific Northwest Garden Begins® 

6

Feeding Birds and Sheltering Insects

This layer’s biggest argument for existing isn’t aesthetic at all - it’s about the amount
of quiet ecological work that seed heads do at the leanest time of year for wildlife.

A Winter Food Source
Echinacea and Rudbeckia seed heads are packed with oil-rich seeds that
goldfinches, chickadees, and sparrows rely on through the fall and into winter, when
natural food can be otherwise scarce. Goldfinches, in particular, are well adapted to
cling directly to the dried stalks while they feed.

Shelter in Stems
It isn’t only the seed heads themselves that provide shelter for birds and insects!
Hollow or pithy stems from plants like Echinacea and Rudbeckia provide overwinter
habitats for beneficial insects, including many native bees that spend the cold
months tucked inside old stalks rather than underground.

A Trade-Off
While leaving seed heads up helps wildlife, it does mean that you, the gardener, are
accepting a slightly less tidy late-fall garden in exchange for the wildlife benefit. A
middle path that many choose: leave the sturdiest, most attractive seed heads
standing, and clean up anything that has already collapsed or gone soft.

https://www.tandlnursery.com/
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Structure Through Winter

Once you start designing with seed heads in mind,
rather than treating them as an afterthought, the
fall and winter garden stops looking unfinished and
starts looking intentional.

Frame Against Snow
Dark, sturdy seed heads like Rudbeckia and
Echinacea read as strong, graphic silhouettes
against snow - plant them where they’ll be visible
from a window you actually look through in the
wintertime.

Pair with Grasses
Ornamental grasses and seed heads are natural
partners: grasses supply motion and soft texture
while seed heads supply punctuation and structure,
and both hold up to weather at the same rate.

Cut for Dried Arrangements
Allium, Nigella, and Sedum all dry beautifully
indoors. Cut a few stems before the weather gets
rough to have arrangements that last through the
whole season!

Layer Heights
Combine tall, upright seed heads with lower
architectural forms so the bed reads with real
depth, even with no flowers in sight. Need some
inspiration for experimentation? Try a combination
of Echinacea, Rudbeckia, Sedum, and Allium for a
wide mix of heights and textures!
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Next Month Preview

In October, the garden performs its last transformation before rest: color without
flowers. Every layer we’ve explored this year - the ground plane, the vertical reach of

a trellis, the seed heads left standing after bloom - has been building toward this
moment, when for a few short weeks ordinary foliage becomes the show itself. It’s a
layer most gardeners hand entirely over to trees, but the perennial and grass beds
at eye level have their own quiet blaze, one that unfolds long after maples get all

the credit.

We’ll stay firmly out of the canopy and look at what turns color at knee height and
below. We’ll cover perennials, grasses, and vines to plant now for a fall display next
year, and how to build a border that keeps performing long after the flowers (and

seed heads) have had their say.
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